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Executive Summary

* |[dentify common

PurpOse issues of Westfield's

communities

/,/ e Provide support to
J/ communities of Westfield
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communities in Hamilton
County

e Effect change at

POTeﬂhOl county and state

legislative levels
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Ron Rothrock, Chairman
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* Springmill Villages

Pat Hillenmeyer
* Village Farms

Tony Ancich
* Ashfield
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* City of Westfield
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* City of Westfield




Avallable Resources

: Consulting
City of
LegCom Wes?ﬂeld HOA
Attorneys
CAl of Hamilton Co
Central Community
Indiana Associations




LegCom Survey Results
- HOA Related

Transition

= Vendors
¥ Financial

= Architectural

“  Property
Management



LegCom Survey Results

City Related
Snow O Zoning
Removal& Enforcement
Parking = Street Parking
= Tresspassing
Yard :
Upkeep SOy
Solicitation
Pet
Related

® Vandalism



What The Results Revealed

Many of the Communities Need Support
Through Education/Information

There are Opportunities for the
Communities o Work with City Departments
to Create Efficiencies

Perception that Westfield is not Enforcing
Ordinances

HOASs are Confused about what is
Covered/Enforced via City Ordinances vs.
HOA Covenants



Issue Categories

Informational

e Financial

e Volunteers

e Property Management
e Vendors

e Board Governance

Actionable

e Architectural

e Covenants

e Transifion

e City Ordinances




InNformational Issues Plan
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Actionable Issues Plan
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Reach outto || Working county ' Develop an |
Begin working other Hamilton wide to action plan
on issues that County determine working with all Effect changes
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LegCom On The Web

Post The Survey and its Raw Data
Post The Survey Evaluation

Add "“Ask the LegCom”

List of Seminar Topics

Other Materials Posted as they Become
Available






